WARDS 1 & 2 WARD COMMITTEES: DRAFT BUDGET 2010/2011 (B3/4)

REPORT: MUNICPAL MANAGER

Minutes of the Wards 1 & 2 Ward Committees 2010/2011 Draft Budget meeting held in
Town Hall, Biggar Street, Glencoe on Wednesday, 21 April 2010 at 10:00.

SUBMITTED FOR INFORMATION



ENDUMENI MUNICIPALITY

WARDS 1 & 2 WARD COMMITIES: DRAFT BUDGET: 2010/2011

Minutes of the Wards 1 and 2 Ward Committees 2010/2011 Draft Budget meeting held

in the Town Hall, Biggar Street, Glencoe on Wednesday, 21 April 2010 at 10:00

Present:

As per attached attendance register.

1. Opening:
Chairperson, Cllr. Bisram opened the meeting by requesting a moment of silence and
thereafter introduced the Municipal Officials. He explained that the budget process
begins with Department Heads collecting information about the needs in their
respective departments in conjunction with their Sectional Heads and Supervisors. The
draft budget is then drawn-up by the CFO (Chief Financial Officer) and thereafter the
community at large, including ward committees. They are all invited to complete the

consultation process by hearing their inputs which will eventually compete with other
wards for consideration by Council amid very scant and limited resources.

2. Apologies:

Mr. J.B. Maltman
Mr. S. Perumall

3. Draft Budget: 2010/2011:

The Chairperson requested the CFO, Mr. L. Grisdale, to make a presentation of the
Draft Budget 2010/2011.

Mr. Grisdale reported that Endumeni Municipality does not run its budget on loans.
The only loan that was made was only for 2 (two) Refuse Waste Compactors. He also
reported that this draft budget is available on the municipal website, libraries,

municipal offices in Dundee and Glencoe, after which there will be a Council
Workshop and finally a Council Resolution.

Mr. Grisdale then made the attached presentation (Annexure “A”).
4, Inputs, Questions and Points of Clarification:
4. 1 Letter of concerns: Ratepayers Association:
Mr. Rossouw submitted a letter with concerns from the Ratepayers Association.

Cllr. Bisram said that the letter will be submitted with the minutes to Council for



consideration whereafter the Municipal Manager will convey the response of the
Council to the Ratepayers Association (Annexure “B”).

4. 2 Not enough people:

Mr. Zwane said that there were not enough people and requested that the
presentation be done again on 26 April 2010 at Sithembile Community Hall
because the Province will also be present and the R400 000-00 for wards can also
be discussed at that meeting.

4. 3 R100 000-00 for Ward Committees:

Mr. Naidoo said that the R100 000-00 allocated for Ward Committees be re-
allocated to the HIV/Aids Project and that the R50-00 out-of-pocket travel
allowance be slashed as this is voluntary work.

The Municipal Manager explained that in terms of the Structures Act and the
Systems Act there must be a public participatory system and that it must be a Ward
Committee System. The legislation also stipulates that they must be subsidized for
catering and re-imbursed for out-of-pocket travel expenses. He reported that the
Govermnment is busy finalizing the monthly payment of a stipend to Ward
Committees. He informed the meeting this was not the end of consultation:
organizations meet Council from time to time.

4. 4. No stipend:

Ms. Mala Sooknanan reported that she was not getting a stipend from the
municipality and that she was not getting R50-00 all the time.

4. 5 Accountability:
Mr. Rossouw enquired how the Ward Committees will be held to account.

The Municipal Manager explained that the people must hold the ward committees to
account. The community must participate and relay their wishes or concerns or needs to
ward committees. The ward committee minutes will be submitted to Council for
consideration.

4. 6 R200 000-00 for HIV/Aids not enough:

Mr. Zwane said that R200 000-00 was not enough and that this was because public
meetings were not held to hear the views of the people.

The Municipal Manager explained that the R200 000-00 allocated for HIV/Aids was
mainly for awareness campaigns to communities, 3 (three) different campaigns are held per
year: communities from different areas are visited to make them aware of HIV/Aids. The
municipality does not visit alone: there are also Health, Social Development, Local



Government , SAPS, all sectors are provided an avenue to make the communities aware.
R200 000-00 may not be enough but it is as far as we can go.

The Municipal Manager requested participants not to change this meeting to a platform to
attack and accuse each other.

4. 7 Refuse Bags:

Mr. Selby Nene said that he supports the free issue of 2 (two) plastic bags per household
per week.

4. 8 Cell Phone Allowance:

Mr. Peter Khumalo requested that because cell phones are no longer going to be provided,
will it be possible to receive a monthly cell phone allowance instead.

The Municipal Manager reported that the National Guidelines about the remuneration of
ward committees is being finalised and a workshop will be held when they are issued.

4. 9 Sithembile outages, Electricity poles and Kiosks:

‘Mr. Mhlungu requested that the electricity be upgraded to prevent outages in Sithembile.
He said the electricity poles were loose and some were rotten and falling down. The
kiosks were open and a hazard to children.

Mr. Donaldson reported that there is no ring-system in Sithembile at this stage and
there is no budget allocation for this ring-feed. However, he said that he will approach
the Department of Minerals and Energy (DME) for assistance as there is no funding at
this stage. As to the loose and falling poles, Mr. Donaldson said that he will make a
follow-up. Regarding the kiosks, Mr. Donaldson reported that a lock costs R80-00
each and people were cutting them and selling them as scrap metal. However, he said
he was attempting to acquire alternative locks that were not resaleable.

4.10 HIV/Aids treatment and Public toilets:

Mr. Peter Khumalo enquired about why the emphasis on awareness about HIV/Aids
but nothing is done about food and treatment. He also reported that the public toilets in
Glencoe were filthy and a health hazard.

The Municipal Manager explained that the treatment and food for HIV/Aids patients
was the line-function of the Health Department. The state of the public toilets in
Glencoe will have to be investigated by Technical Services and the problem must be

fixed.
4.11 Audit fees:

Cllr. Bisram said that this matter of paying audit fees by municipalities was being
taken up with relevant authorities.



4.12 IDP Presentation:

4.13

4.14

4.15

4.16

4.17

ClIr. Bisram reported that he will request the IDP Manager to make a presentation to
his ward committee so that they understand better all the relevant points covered by
the IDP.

Indigent Grant:

ClIr. Ndima enquired whether the indigent grant can be reviewed as it was proving to
be inadequate for the poor families.

Mr. Grisdale said that he can only liaise with the National Treasury to ascertain what is
the norm for the indigent amount.

Explanation to various items:

Mr. Rossouw asked what various items on the budget meant and Mr. Grisdale
explained each and every item asked.

R170 000-00 for Grant-in-Aid:

Mr. Zwane wanted to know how the grant-in-aid worked, and what happens if it is left
over, is it transferred to another vote.

Mr. Grisdale explained that the municipality advertises round about August for people
who need assistance to apply. It is allocated to organisations on condition that they
report to Council. As to transferring it to other votes, the Auditor-General will not
allow it.

Rubble from residential premises:

Cllr. Ndima requested that tractors that were used before, to remove vegetation,
building and general rubble: that tractors be used to remove rubble as people had no
transport to take it to the landfill site.

The Chief Financial Officer advised that Mr. Maltman will be the responsible person
to respond to this matter.

R120 000-00 farm:

Cllr. Ndima wanted to know if the community can acquire a farm estimated at R120
000-00, for youth employment.

The Chief Financial Officer suggested that the community can approach the
Department of Land Affairs directly for assistance in that regard.



4.18 49 Houses, Road upgrading and gravelling:

Cllr. Bisram reported that there is a crisis in Scheme Area in 49 Houses whenever it
rains, in terms of flooding. There is a need of road upgrading, not just scraping, at
KwaThelaphi. He also reported that they will be gravelling at Donald McHardy dam
as requested by Mr. Taljaard.

The Chief Financial Officer stated that these matters were the responsibility of
Technical Services and Mr, Maltman will respond to them.

4.19 R400 000-00 per Ward:

Mr. Zwane wanted to know whether there were conditions to the R400 000-00 grant
fora Ward or any project can be done.

The Chief Financial Officer explained that R325 000-00 can be utilized for capital
projects. R75 000-00 can be used as an operating budget: running expenses like cutting
grass. Although community must be consulted but it can only be done through the
ward committee system. .

5. Closure:

The Chairperson, Cllr. Bisram thanked everybody for attending and declared the meeting
closed at 12:55.

CHAIRPERSON: ....ccciitiiiiniieneninnenenennenn. DATE: cccrviiiiriciinriiieniecnineens
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Residents Association / Inwonersvereniging

COMMENTS ON DRAFT BUDGET FOR 2010/2011

21/04/2010

1)

2)

3)

The notice of the proposed budget was not on the official website of the
municipality.

Notice No. 12 of 2010 was not published and available on the official
web site of the Endumeni Municipality on 1 April 2010.
We request that it be minuted that the meeting is aware of this.

As a result of this oversight of the municipality, we have already
informed the Municipal Manager of the irregularities in this regard. A
copy of our letter dated 15 April 2010, addressed to the Municipal
Manager, is hereby handed to the Chairman and we request that this
letter form part of the minutes of this meeting.

We request the Chairman that a ruling be made, that a further meeting
be scheduled to take place in this regard.

We have on record that NERSA informed the Municipal Manager was
informed on 8 December 2009, that Endumeni Municipality were
charging tariffs in the current financial year that were not approved by
the Energy Regulator and that this is regarded as a violation of a
license conditions and that the Energy Regulator will implement
measures that will recover the amount charged in access the tariffs
approved for 2009 in the tariffs that will be approved for 2010/2011 and
subsequent years.

A copy of this letter referred to, is hereby handed to the Chairman to
form part of the minutes of this meeting.

Can the Chairman indicate that this matter will be investigated and the
tariff increase regarding electricity in the proposed budget of
2010/2011, be revisited and that a public notice in this regard, be made
public in the media and published on the official website.

Itis not clear from the proposed budget of 2010/2011 of the breakdown
of expenditure, for example:

Travelling expenses;



8)

9)
10)

4)

5)

6)

7

Subsistence allowance etc, etc.

We request the Chairman to rule that the proposed budget be revisited
and that the Financial Manager prepare a document that sets out all
expenditure in a manner that will be understood by the majority of
the public.

We also request that the budget indicate savings that will be made
and what items will be increased with the required motivation.

The budget does not make provision for the amount of kilometres per
section. Each section has to budget for kilometres per month and year.

This is not reflected in the proposed budget.

What is the allowance for the indigents?
When last it was revised hoe is responsible for the allocation and
control of funds.

We believe that the allocation of funds for indigents are not in line with
the draft IDP and request that this matter be revised and resubmitted.

How much funds are allocated to the municipality from the provincial
and national Government?

We request that a breakdown be given of all the funding and the
amounts earmarked for each project.

The budget is not clear on the distribution of funds for subsistence SNT
allowances. We request that a report of all expenses incurred during
the current financial year, form part of the budget process and this
report be made public.

The draft budget is also silent on any savings in this regard.

Can the Chairman report on dept amount still outstanding?

What is the municipality doing in this regard? Can the Municipal
Manager and Council indicate in public and in the proposed budget, the
true facts in this regard?

What is the cost to collect outstanding dept?

The propoéed budget mentions that provision has been made for

R1 792 030 has been made to be spent on development, which
includes sport, youth, art and cultural activities.



11)

12)

We request that the Financial Manager revisit this allocation and inform
this meeting of a total breakdown of allocations to the various activities
mentioned in the draft budgeted.

The draft budget provides that LED projects are allocated R300 000.

We request the Municipal Manager and the Financial Manager, to
explain to this meeting, why such a dismal amount is allocated
for Local Economic Development, as it is clear that the draft budget, as
presented and advertised, has not taken into account the commitments
and recommendations made in the draft LED Plan as published in
the draft IDP plan 2010/2011.

The allocation of R300 000 does not indicate the projects for which this
dismal amount will be spent on. The IDP mentions that “the
Endumeni Municipality has been involved in LED in a very limited
scale”, (par. 8.1).

Provisions of R366 000 have been made for the promotion of

Endumeni.

13)

14)

- We request that this amount form part of the LED budget and that a

breakdown be given on the allocation of this amount. In other words,
for what will it be utilized?

We request that the funds available will not be utilized for meetings,
workshops, seminars and training.

Provisions for R270 000 are made for grants-in-aid. Can the Chairman
indicate who will benefit in this so-called “grants-in-aid™?

Rates

The draft budget mentions that: “Apart from increases in
miscellaneous tariffs, a  general increase of 10% in the randage is
required fo fund subsidized services”.

We request the Chairman to define “miscellaneous tanffs” and make
public the  breakdown of such miscellaneous tariffs.

It must be noted that the Endumeni Residents Association, objects to
the increase of 10% of the rates, in that the Municipality and the
proposed budget, does not indicate any savings made or planned
in the proposed budget. It must be noted that the residents of
Endumeni is not there to fund exorbitant expenses. For example:
attending of unnecessary meetings, workshops and seminars, big
screen activities, T-Shirts, etc, etc.



16)

17)

Lastly, the proposed budget does not indicate the assets of the
municipality, for instance: agricultural land, registered in the name of
the municipality, on which grazing is taking place.

We must enquire, what is the income of the renting of agricultural land
currently and what was the income on agricultural land during the last 5
financial years? This is not indicated in the budget.

In view of our concerns of which a copy is hereby handed to the
Chairman, which  must form part of the minutes of this meeting, the
Endumeni Residents Association strongly object to the draft budget in
its current form and request the Chairman and the Municipal Manager,
that the draft budget be revisited and a further meeting be  scheduled
and a notice be published in this regard.

Yours sincerely

—_—

A P
VoA /La-r;.-v/

Mr. V J A Rossouw
Secretary Endumeni Residents Assosiation.

'Mr. V J A Rossouw Sectary Endumeni Residents Assosiation Po Box 119 Glencoe 2930
Te no. 0343932650 Cell no. 0845832650 E-mail 290156@xsinet.co.za Fax no 0865496298






